
 

Personal Learning Checklist (PLC) 

EDEXCEL ADVANCED GCE in BUSINESS STUDIES 

Theme 2: Managing Business Activities 

 

When you are revising use your notes from your folder and the revision guides given to support you together with this PLC 

to ensure you have covered everything you need for the exam / this topic. 

 

KEY IDEAS 

Initial assessment 

of my confidence/ 

understanding of 

this topic (RAG). 

I have notes 

in my folder 

on this. 

I have read 

my revision 

guide for this 

section. 

I have re-written 

my notes / 

revision and put 

this into my own 

preferred 

revision 

material. 

I have re-read 

my own 

created 

revision 

material. 

Assessment of my 

confidence/ 

understanding of 

this topic after 

completing (RAG). 

2.1 Raising Finance 

I can describe sources of internal 

finance to include owner's savings, 

retained profits and sale of assets 

(2.1.1) 

      

I can identify the 6 sources of 

external finance (2.1.2) 

      

I can describe the 7 appropriate 

methods of external finance (2.1.2) 

      

I can explain the terms unlimited 

liability and limited liability (2.1.3) 

      

I can identify appropriate sources 

of finance depending on the 

liability of a business (2.1.3) 

      

I can explain the use of a business 

plan in acquiring finance (2.1.4) 

      

I can calculate and interpret a cash-

flow forecast and be able to adapt 

it depending on a change of 

variable (2.1.4) 

      

I can explain the use and 

limitations of a cash-flow forecast 

(2.1.4) 

      

2.2 Financial Planning 

I can describe reasons for 

calculating sales forecasts (2.2.1) 

      

I can identify and explain the 3 

factors that influence sale forecasts 

(2.2.1) 

      

I can discuss the difficulties of sales 

forecasting (2.2.1) 

      



I can calculate sales volume and 

sales revenue (2.2.2) 

      

I can calculate fixed and variable 

costs (2.2.2) 

      

I can define the term break-even 

(2.2.3) 

      

I can calculate and use the formula 

for contribution (2.2.3) 

      

I can use the formula for 

calculating break-even point (2.2.3) 

      

I can use contribution to calculate 

break-even point (2.2.3) 

      

I can define the term margin of 

safety (2.2.3) 

      

I can interpret a given break-even 

chart (2.2.3) 

      

I can explain the limitations of 

break-even analysis (2.2.3) 

      

I can describe the purpose of 

budgets (2.2.4) 

      

I can explain different types of 

budget to include historical figures 

and zero-budgeting (2.2.4) 

      

I can define and calculate variance 

analysis (2.2.4) 

      

I can explain the difficulties of 

budgeting (2.2.4) 

      

2.3 Managing Finance 

I can calculate profit to include 

gross profit, operating profit and 

net profit (2.3.1) 

      

I can use an income statement 

(P&L account) to measure 

profitability (2,3,1) 

      

I can calculate gross profit margin, 

operating profit margin and net 

profit margin (2,3,1) 

      

I am able to describe the difference 

between profit and cash (2,3,1) 

      

I can identify ways a business can 

improve profitability  (2,3,2) 

      

I can describe the components of a 

statement of financial position 

(Balance sheet)  

      

I am able to measure liquidity by 

calculating the current ratio and 

acid test ratio (2,3,2) 

      



I understand the importance of 

managing working capital (2,3,2) 

      

I can describe the internal and 

external factors influencing 

business failure (2,3,3) 

      

2.4 Resource Management 

I can describe the different 

production methods to include 

job, batch, flow and cell (2.4.1) 

      

I can calculate productivity using 

output over time (2.4.1) 

      

I can identify the factors 

influencing productivity (2.4.1)  

      

I can establish the link between 

productivity and competitiveness 

(2.4.1) 

      

I can calculate efficiency by using 

production at minimum average 

cost (2.4.1) 

      

I can identify the factors 

influencing efficiency (2.4.1) 

      

I can describe the differences 

between labour intensive and 

capital intensive production (2.4.1) 

      

I am able to calculate capacity 

utilisation (2.4.2) 

      

I can assess the implications of 

being over or under capacity 

utilisation (2.4.2) 

      

I can describe ways to increase 

capacity utilisation figures (2.4.2) 

      

I can explain a stock control 

diagram (2.4.3) 

      

I can explain stock control 

measures to include buffer stock, 

JIT, waste management (2.4.3) 

      

I can describe the term lean 

production and how a business 

gains competitive advantage 

through adopting this process 

(2.4.3) 

      

I am able to assess the implications 

of poor stock control (2.4.4) 

      

I can describe the terms quality 

control, quality assurance, quality 

circles and TQM (2.4.4) 

      



I can describe the term Kaizen 

(Continuous Improvement) with 

examples (2.4.4) 

      

I can identify the competitive 

advantage gained from using 

quality management (2.4.4) 

      

2.5 External Influences 

I can explain the effects on a 

business if inflation changes (2.5.1) 

      

I can explain the effects on a 

business if exchange rates change 

(2.5.1) 

      

I can explain the effects on a 

business if interest rates change 

(2.5.1) 

      

I can explain the effects on a 

business if taxation and 

government spending change 

(2.5.1) 

      

I can explain the effects of changes 

in the business cycle on a business 

(2.5.1)  

      

I can describe the effect that 

economic uncertainty has on a 

business (2.5.1) 

      

I can describe legislation to include 

consumer, employee and 

environmental protection (2.5.2) 

      

I can describe the effect on a 

business of competition policy 

(2.5.2) 

      

I can describe key components of 

health and safety legislation 

(2.5.2) 

      

I can identify the competitive 

environment including competition 

and market size (2.5.3) 

      

 

NEXT STEPS / TARGETS: 

 


